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 The urgency of social entrepreneurship application research refers to 
environmental problems such as increasing amounts of waste and 
environmental pollution. The purpose of this study is to examine the 
application of social entrepreneurship in innovative waste management 
at Arta Samudra. The research method used is a qualitative approach with 
data collection techniques through interviews. Practically, this study is an 
increase in the economy of Artha Samudra employee members, reduced 
waste volume and reduced environmental pollution. Theoretically, this 
study contributes to innovative social entrepreneurship in increasing 
business. The results of the study indicate that social entrepreneurship is 
effective in waste management through innovation. The novelty of this 
study emphasizes innovation in social entrepreneurship for waste 
management in rural areas. This study has implications in social, 
economic, and environmental aspects, and can be a reference for the 
development of more innovative and sustainable social entrepreneurship 
policies. 
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Introduction 
Environmental problems caused by increasing amounts of waste and pollution are increasingly 
becoming a global concern. These problems not only impact the environment but also public health 
and local economies. One approach that can be used to address these problems is social 
entrepreneurship in waste management. Social entrepreneurship combines social and business 
objectives to create a positive impact in society. This approach not only offers environmental solutions 
but also provides economic opportunities for local communities. 

The application of social entrepreneurship in waste management has a significant positive impact, 
both from the economic, environmental, and social aspects. From an economic perspective, it can 
improve community welfare, especially for groups directly involved in the waste processing process 
(A. Arniati 2020; Muhe 2019; M. A. Arniati 2023). Environmentally, more effective waste management 
can reduce pollution and improve the quality of life of the community. Meanwhile, from a social 
perspective, this approach encourages awareness and active participation of the community in 
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maintaining environmental cleanliness. With the right approach and collaboration between various 
parties, social entrepreneurship can be the main driving force in creating a more innovative waste 
management system. 

However, the implementation of social entrepreneurship in innovative waste management at Usaha 
Artha Samudra in Polewali Village, Gantarang District, Bulukumba Regency faces various problems that 
need to be addressed in terms of increasing the amount of waste and environmental pollution, low 
public awareness of the importance of waste sorting and management, so that participation in this 
program is still limited. 

Various previous studies have highlighted the importance of social entrepreneurship in waste 
management. For example, research by  (Muhammad Yunus 2010) emphasized that social 
entrepreneurship can be an effective tool in overcoming various social problems, including waste 
management. A study conducted by (Seelos Christian 2005), also showed that innovation in social 
entrepreneurship is able to create sustainable solutions in various social and environmental aspects. 
Meanwhile, research by (Helen Haugh 2007) revealed that the sustainability of social entrepreneurship 
depends on the organization's ability to create innovative and adaptive business models to 
environmental changes. Social entrepreneurship in waste management can have a positive impact. 
(Armadi 2021) stated that community participation and policy support play a role in the success of 
waste management programs. (Muhammad Hanif et al 2024) this program succeeded in improving the 
skills and income of participants through recycling plastic waste. In addition, this initiative contributed 
to reducing pollution and environmental sustainability, while (Bintarsih Sekarninngrum, Yogi 
Suprayogi S 2020), (Eni Muryani, Ika Wahyuning Widiarti 2020) found that community-based waste 
management contributed to changes in citizen behavior. 

Furthermore, (Nurin Rochayati 2018; E Yuningtyas Setyawatia 2020; Pirjinia Pradina 2023) 
highlighted that social innovation in waste management strengthens women's empowerment, while 
(Susilo 2023) examined the application of a circular economy in environmentally based social 
businesses. (Shinta 2024) revealed the economic impact of waste management efforts in rural areas, 
(Yola Purnama Sari 2024) showed how processing organic waste into compost can be a social business 
model. (Dewi, Septiana Novita. 2017; Terziev Venelin 2019) discussed the sustainable impact of waste 
management innovations in underdeveloped areas, while (Mayla Farida Shofiyanti 2024) reviewed 
social entrepreneurship in building a sustainable creative economy in the era of society 5.0 

Social Entrepreneurship proposed by (Dees 1998) emphasizes that social entrepreneurship is 
oriented towards creating social value using business principles. In the context of waste management, 
this theory is the basis for innovation that transforms waste into economic resources that can provide 
benefits to the surrounding community. Several other theories that are relevant in this study include 
the circular economy theory (Ellen MacArthur Foundation 2013) which focuses on waste reduction 
with the principles of reduce, reuse, recycle, and the sustainability theory (John Elkington 1997), 
(Suratno 2023) which uses a triple bottom line approach (economic, social, and environmental) in 
social business. In addition, social innovation theory (Mulgan et al 2007; Pandikar Ernandia 2024), 
(Solikin 2024) highlights the importance of innovation in creating sustainable solutions, while 
community capacity theory (Chaskin 2001) describes how communities build capabilities in managing 
resources. (Seelos Christian 2005) states that social entrepreneurship can be an effective tool to address 
poverty and social inequality by creating sustainable business models that have positive social impacts. 

Community empowerment (Indah Safitriani 2024; Indradewa 2024) analyzes how communities are 
empowered in economic activities, while environmentally conscious behavior (Stern Paul C, 2000; Ho-
don Yan 2018) explains factors that influence environmental awareness in society. Waste management 
theory (Tchobanoglous et al 1993) examines various approaches to effective waste management, and 
green economic theory (Pearce et al 1989) proposes the integration of sustainability into economic 
activities. (Budi Hasanah et al 2022) in effective social entrepreneurship through mental involvement, 
motivation, and individual responsibility in group activities. The resulting socio-economic impact 
increases business capacity and independence. Sustainable government support and policies are 
needed to accommodate economic opportunities. Research recommendations include strengthening 
the social entrepreneurship model, increasing partnerships with larger businesses, and regulations that 
support community participation and economic impact. 
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In the Indonesian context, research by (Wijayanti dan Suryani 2015; Andersson, F. O., & Ford 2015) 
found that a social entrepreneurship-based business model in waste management in urban areas can 
improve community welfare and reduce negative environmental impacts. However, similar research 
in rural areas is still very limited, so further studies are needed on the effectiveness of implementing 
social entrepreneurship in waste management in rural areas, especially in Bulukumba Regency. The 
application of social entrepreneurship in waste management in rural areas, which is still rarely studied. 
With this research, it is expected to contribute to the development of more effective social 
entrepreneurship in waste management in Indonesia, especially in rural areas. This research is also 
expected to enrich academic literature related to social entrepreneurship that can be applied in various 
sustainable development sectors. 

 

Method 
The research method used in this study is a descriptive qualitative approach. This study focuses on the 
application of the social entrepreneurship model in waste management at Usaha Artha Samudra. 
Primary data were collected through semi-structured interviews with leaders (1 director) and 5 
employees, as well as direct observation of the waste management process. In addition, secondary data 
were obtained from company documents and relevant literature. The selection of informants was 
carried out by purposive sampling, taking into account their involvement in the business process and 
their understanding of social entrepreneurship practices at Artha Samudra and a minimum of 5 years 
of work experience. The data analysis technique used the Miles and Huberman interactive model, 
which involves data reduction, data presentation, and drawing conclusions to gain a deeper 
understanding of the social entrepreneurship applied. 

 

Results and Discussions 
Artha Samudra was established to address the waste problem while opening up employment 
opportunities for the community. The social entrepreneurship system is implemented through 
community empowerment with waste sorting training and an incentive system for residents who 
actively collect waste. Innovation in this business includes processing waste into products with 
economic value such as organic fertilizer and handicrafts from recycled materials. 

Workers at Artha Samudra earn a steady income and their awareness of the environment increases. 
However, the waste sorting process still takes time because many residents are not used to sorting 
waste at home. Recycled products have the potential to grow more widely if marketing strategies are 
strengthened. The existence of Artha Samudra has had a positive impact on the surrounding 
community by creating a cleaner environment and opening up job opportunities. However, further 
education is still needed so that the community understands how to sort and process waste effectively. 

Based on field observations, waste is collected from households and small shops before being sorted 
into organic and inorganic for further processing. Plastic waste is recycled into plant pots and various 
handicraft products. In addition, the community is given training on the economic benefits of waste 
management. 

This study examines the application of social entrepreneurship in innovative waste management at 
Usaha Artha Samudra, Polewali Village, Gantarang District, Bulukumba Regency. This study found that 
innovation in waste management has a positive impact on the environment and the economy of the 
surrounding community. This finding is reinforced by the analysis of the interactive model of Miles and 
Huberman which includes data reduction, data presentation, and drawing conclusions. 

The results of the study show that Artha Samudra has implemented social entrepreneurship in 
waste management through product innovation. The model implemented includes waste processing 
based on social entrepreneurship, where the collected waste is not only disposed of, but also processed 
into value-added products, such as compost and handicrafts from recycled materials. In addition, Artha 
Samudra involves local residents in the waste processing process, creates job opportunities, and 
increases environmental awareness. Partnerships with the surrounding community are also carried 
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out to support business sustainability. Environmental education and campaign programs are also 
implemented to change people's behavior towards household waste. 

Several previous studies have discussed the application of social entrepreneurship in waste 
management, and the results of this study confirm and enrich the existing findings. According to 
(Muhammad Yunus 2010; Arasti, Z., Zarei, H., & Didehvar 2015) social entrepreneurship aims to create 
social impact through sustainable business innovation, and Artha Samudra demonstrates this principle 
by integrating environmental solutions into their business model. A study by (Safrudiningsih 
Safrudiningsih et al 2024; Aquino R.S., Lück M. 2018) found that community-based waste management 
initiatives can increase public awareness and generate additional income, which is in line with 
community involvement in waste processing and production of recycled goods at Artha Samudra. 

The economic impact of innovation in waste management has been discussed in a study by 
(Muhammad Hanif et al 2024; Bacq, S., & Eddleston 2018) which states that recycling-based social 
enterprises can improve community welfare. This study found that workers at Usaha Artha Samudra 
earned additional income from the waste processing process, while the community received incentives 
from participating in the waste sorting program. In addition, research by (Seelos Christian 2005), 
(Bhatt, B., Qureshi, I., & Riaz 2019) shows that social entrepreneurship can be a solution to 
environmental problems through a community-based approach. This study found that with education 
and community involvement, there was an increase in awareness of the importance of waste 
management, which was also observed in this study where community participation in sorting waste 
increased over time. 

Referring to previous studies, it can be concluded that the success of the social entrepreneurship 
model in waste management is highly dependent on innovation, community involvement, and 
strategic partnerships. Artha Samudra is a real example of how innovative waste management can have 
a positive impact on the environment and the economy of rural communities. The application of social 
entrepreneurship in waste management by Artha Samudra proves that this model not only contributes 
to waste reduction but also provides economic and social benefits to the community. This study 
strengthens the findings of previous studies that a community-based approach, innovation, and 
collaboration are the keys to sustainability in social entrepreneurship related to waste management. 

Despite having a positive impact, this study also identified challenges in implementing social 
entrepreneurship in waste management. One of the main challenges is the low public awareness of the 
importance of sorting waste before recycling. This is in line with research by (Seelos Christian 2005; 
Mao and Yao 2025) which states that one of the main obstacles in the recycling system is the lack of 
education and community involvement. Another study by (Budi Hasanah et al 2022; Raymond Xiaoti 
Hu 2024) highlights the importance of government support and policies that support social 
entrepreneurship-based waste management. This study also found that government policies that are 
more supportive of waste management initiatives can increase the effectiveness of programs run by 
Usaha Artha Samudra. 

The results of this study have several implications. First, social entrepreneurship in waste 
management can be an effective model to address environmental problems and improve community 
welfare. Second, support from various parties, including the government and community 
organizations, is needed to increase the effectiveness of this program. 

 

Conclusions 
This study found that the application of social entrepreneurship in waste management at Usaha Artha 
Samudra has a positive impact on the environment and the community's economy. Although there are 
challenges in public awareness and policy support, innovation in waste recycling shows great potential 
to be developed. By linking these findings with previous research, it can be concluded that social 
entrepreneurship is an effective strategy in overcoming waste problems and improving community 
welfare in a sustainable manner. 
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